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Support for Community Sport 
 

sportscotland 

Background 

sportscotland is the national agency for sport working in partnership with all 

32 local councils, around 54 Scottish governing bodies of sport and a wide 

range of other national and local partners to develop a World Class Sporting 

System for Scotland. 

Our corporate plan sets out what we mean by a world class system for sport 

and where we invest to ensure its delivery. 

Q1 What is being done to support volunteers in community sport 

sportscotland support volunteers in community sport with: 

 Systematic planning:  Getting everyone together to agree priorities, 

actions and a shared vision for success.  Our volunteer framework sets out 

this approach: 

http://www.sportscotland.org.uk/ChannelNavigation/Topics/TopicNavigatio

n/Volunteering/Volunteering+in+sport+2011+to+2015/ 

 Investment: Almost all sport is delivered by volunteers and almost all 

sportscotland resources support volunteers in some way.  There are also 

specific and focused investments for example Young Sports Ambassadors 

(£100k p.a. to support two young people in every secondary school to 

develop a volunteer leadership role to inspire and motivate their peers).   

 Staff:  we have a team of regional coaching and volunteering managers 

who support local areas by, for example, identifying volunteer training 

needs, working to design and deliver training, managing recognition and 

award processes and importantly helping local areas to recruit and deploy 

volunteers across sports and across local areas. 

 Partnerships: we work with other national partners to ensure sport 

contributes to and learns from wider volunteering efforts and agencies, 

and that pathways and opportunities for volunteers are maximized.  For 

example. Volunteer Development Scotland (mainstreaming and profiling 

sport in generic volunteer work, using the VDS recruitment web portal), 

Young Scot and Youth Sport Trust (Young Ambassadors) and Glasgow 

2014 (Lead 2014). 

As an illustration of the scale of some of this work, sportscotland has 

supported 14,000 sports coaches across 24 sports to gain UK Coaching 

http://www.sportscotland.org.uk/ChannelNavigation/Topics/TopicNavigation/Volunteering/Volunteering+in+sport+2011+to+2015/
http://www.sportscotland.org.uk/ChannelNavigation/Topics/TopicNavigation/Volunteering/Volunteering+in+sport+2011+to+2015/
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Certificates.  Sports Coach UK surveys show that 75% of sports coaches are 

volunteers (21% part time paid; 3% full-time paid). 

Q2 What are the barriers facing volunteers  

Among those who volunteer in Scotland (31%), ‘sport/exercise’ is a popular 

volunteering activity (15%).   72% of those delivering activity in Active Schools 

are volunteers, showing us that with the right kind of support, volunteering in 

sport can be attractive and grown.  With specific support and encouragement 

we are seeing a new generation of young volunteers coming through schools 

and communities, such as that at the community sports hubs in Armadale 

Academy, West Lothian and Broughton High School in Edinburgh. 

However, there are barriers that prevent involvement and challenge those 

involved to sustain and/or increase their volunteering.  Evidence shows that 

the issues affecting sport volunteering are the same as volunteering generally 

with the biggest issue being the lack of time and competing demands on both 

adults and young people.  The competing demands stem largely from work, 

study and family life.  While this is a challenge, innovation that links 

volunteering to work experience, gives credit/recognition to employers and 

focuses on making it easier to slot in (local, flexible and supported) can work 

and is being developed.   

The second biggest issue appears to be the perception of time and skill 

involved that is not specific to sport (H&S, employment laws, child protection, 

VAT, data protection etc) – this points to an important role for simple, low-cost 

training and matching volunteer skills and interest to roles available.  This is a 

key part of the development of community sports hubs.  Awareness of the 

opportunities to volunteer has been raised as an issue among non-volunteers 

so there is also an important role for specific ‘engagement’ programmes that 

are already a key component of national and local work in sport development. 

Q3 Examples of good practice to encourage and maintain volunteers in 
community sport 

The key ingredients of good practice reflected through our work with partners 

are (i) understand the local community and work with local partners to 

engage, deploy and support local volunteers (ii) provide low-cost and easily 

accessible skill and capacity building in areas relevant to the volunteers (iii) 

recognise volunteers’ efforts day to day (say thanks!) and in higher profile 

ways (awards and rewards), and increase the media attention given to their 

work. 

In partnership with Young Scot we are testing the benefits of ‘incentives’ to 

volunteer – young people will be given ‘points’ on their Young Scot Card for 
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volunteer hours put in local sports volunteering.  We are also investing in 

developing young people as sports leaders in their community – not only in 

terms of delivering sports activities, but as importantly supporting them as 

active citizens to influence and develop local sport.  Key programmes include: 

Young Ambassadors, Lead 2014, the Young Person’s Sport Panel, and a 

specific programme of opportunities focusing on girls and young women.  

Sport is diverse as is the range of volunteer roles in sport (officials, coaches, 

leaders and administrators and more general all-rounders). To address the 

needs for some volunteer roles, there are some specific developments such 

as ‘Reffin Brilliant’ – a programme to encourage and maintain sport officials 

(referees, umpires etc) in the FE and HE setting.  

Q4 How can the contribution of local sports clubs be quantified for (i) 
preventative health agenda and (ii) communities 

The physical and mental health benefits of being physically active are now 

largely unquestionable (providing people take part with the minimum 

frequency, duration and intensity required).  Other community benefits (such 

as less crime, improved educational outcomes, contributions to local economy 

etc) are not as certain as the health benefits and are more contingent on the 

quality and focus of the sports activity.  Indeed maximizing the benefits to a 

community requires a focus on the quality as well as the range of 

opportunities. 

However, sport is a diverse number of activities and sport clubs can range 

from very informal groups to highly developed and specialised squads.  

Deriving a quantifiable and generalised measure of their overall contribution is 

not possible (in common with many other social services).  We also know that 

some sports may be more suitable than others to deliver particular outcomes 

for certain individuals and groups.  Research tells us that maximising the 

benefits will be determined by how well: (i) the club’s activity is planned and 

delivered to achieve any specific community benefit; (ii) the leaders and 

coaches are focussed on achieving that benefit for the community; (iii) the 

club members engage in the activity and more importantly how relevant and 

attractive the benefit and the activity is to them personally.  

We have examples of how carefully planned and well-delivered club sport can 

achieve specific and quantifiable outcomes that benefit health and wider 

social issues in a range of ways.  
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Q5 what role do Community Sports Hubs play in encouraging sport in 
local communities 

There are now 141 community sports hubs across 30 local councils, 64 of 

which are now operational and 45% of which are operating from a school site. 

Community sport hubs are community-led and encourage sport in local 

communities by developing: a welcome and safe place with more 

opportunities to take part in sport; a home where a range of local sports clubs 

can work together; training and development for local people who can make 

sport happen; an integrated approach led by local partners/clubs; self-

sustaining sports clubs/organisations; high quality community engagement 

and leadership; improved access for local people and sports clubs at 

affordable prices. 

The following links to a short film of a CSH in action in Larbert: 

http://www.youtube.com/watch?v=0NO2pK6p_dk   

Case studies and the full list of hubs can be found at 

http://www.sportscotland.org.uk/ChannelNavigation/Topics/TopicNavigation/C

ommunity+sport/Community+sport+hubs/ 

Q6 Given reducing public expenditure, what examples are there of 
innovative joint working between clubs and public bodies to make most 
of funding. 

Our work with local partners is telling us that there is innovative practice 

coming through and that there is willingness to re-think traditional delivery 

mechanisms in ways that make the most of funding and allow for a fresh and 

more integrated look at local sport.   

Examples include: 

 Shared working across local clubs (more cooperation) widely 

supported by local authorities 

 Emergence of sport social enterprises and more community-led 

planning in sport – building capacity of community based groups to run 

and manage facilities and programmes (innovating management 

beyond the traditional roles for local authorities and leisure trusts). 

 Getting more support from private and commercial partners (not all 

about traditional  sponsorship) - Work Out for Sport supporting sports 

volunteers and professionals with volunteers from business  (e.g. 

identifying savings and increasing income for clubs). 

 

http://www.youtube.com/watch?v=0NO2pK6p_dk
http://www.sportscotland.org.uk/ChannelNavigation/Topics/TopicNavigation/Community+sport/Community+sport+hubs/
http://www.sportscotland.org.uk/ChannelNavigation/Topics/TopicNavigation/Community+sport/Community+sport+hubs/
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Q7 What are the three most important issues regarding sporting 
facilities at a local level 

Our view is that availability, accessibility, affordability and quality are the most 

important issues but need to be considered in a community-wide approach 

with strong collaboration across facility providers (sport and education; public, 

trusts, private, voluntary).  The key question for local areas is how current 

facilities meet the sports needs and aspirations of the community (in terms of 

programming and access).   

To support local partners sportscotland has funded a survey of the sports 

facilities in the school estate and will publish this towards the end of 2012.  

The principle aim is to provide intelligence to support local areas to assist in 

improving local opportunities. 

sportscotland monitor affordability issues through an annual sports charges 

survey 

http://www.sportscotland.org.uk/ChannelNavigation/Resources/TopicNavigati

on/Publications/Charges+for+sports+facilities.htm 

Despite tight budgets there has also continued to be significant investment in 

Scotland’s sporting estate by the public sector in Scotland.  

In conclusion, we feel there is good work happening to maintain and develop 

community sport, more can be done and the willingness of local and national 

partners to do this is evident.  There is however no single answer or initiative.  

It is as much about how we continually improve the quality of our existing 

work to deliver improved outcomes. 

sportscotland 

17 August 2012 

http://www.sportscotland.org.uk/ChannelNavigation/Resources/TopicNavigation/Publications/Charges+for+sports+facilities.htm
http://www.sportscotland.org.uk/ChannelNavigation/Resources/TopicNavigation/Publications/Charges+for+sports+facilities.htm

